East Central Iowa Council of Governments

Transit Operator’s Group (TOG)

Thursday, June 10, 2010 @ 10:00 a.m.

Benton County Transportation
Present:

Tom Brase, Johnson County SEATS

Sam Gipple, Iowa County Transportation

Mary Halstead, Benton County Transportation

Tom Hardecopf, Linn County LIFTS

Terri Huffman, Washington County Mini Bus

Kathy Koerperich, Jones County JETS

Gina Johnson, ECICOG

March 11, 2010 minutes were approved.  January 21, 2010 minutes were approved following a correction.

Review Riders’ Guide

ECITransit Riders’ Guide was discussed and reviewed.  Hours and Days of Operation was changed to read:  Services are available to the public and will operate, at a minimum, Monday-Friday, 7:00 a.m.-5:00 p.m.  Individual counties may have addendums that apply.  The document was approved by the TOG with the changes listed above.
DBE Discussion

Gina provided the group with a DBE brochure from IDOT.  Discussion followed regarding DBE requirements and reporting.  Operators discussed whether Sign Design is a DBE and if this is the reason they are required to use Sign Design to receive the dollars for detailing.  Gina will ask Robyn and get back to them.    Tom, SEATS, will send the DBE Projection Worksheets he uses to keep track of his costs.
Route Match & CTAA Conferences

Kathy and Mary reported learning much at the Atlanta Route Match Conference in May.  Each said that this conference was more beneficial than the one they had attended in prior years.  The One-on-One Tutorial Route Match provided to users was very helpful.  Mary has not received her conference expenses reimbursement; Gina will check with Robyn and Gina and ask the status of the reimbursement.   

Tom, Tom and Gina attended the CTAA Conference in Long Beach last month.  Each reported this conference to be educational and a good use of their time.  Next year’s CTAA Conference is scheduled to be held in Indianapolis.  Tom will send pictures he took of an ADA-Eligibility Facility.  Gina will attempt to secure thumb drives of conference presentations, for each operator.

RTAP Resource Catalog

Gina provided operators with a RTAP Resource Catalog and encouraged each to utilize these resources.

2d Community Transportation Forum

Kathy, Tom, Tom and Gina shared their thoughts about the 2nd Community Transportation Forum.  All agreed the event went well and that all counties and many disciplines were represented.  Gina thanked Kathy, Tom and Tom for participating in panel discussions and presenting information to participants.  Gina shared that per participant evaluations, the panel discussions that operators were a part of were the best received.     

Medicaid Transportation Brokerage

Information, questions and opinions were shared regarding the impending statewide Medicaid Transportation Brokerage.  TMS Management was awarded the RFP, but the contract has yet to be signed.  The brokerage is scheduled to begin operations in Iowa in October, will only broker Medicaid Insurance rides (not Medicaid Waiver) and will implement a new, in-community/town benefit for Medicaid users.       

State Route Match Contract

The Iowa DOT is in the final stages of negotiating a contract with Route Match that will pay for all future customer support payments for Route Match users that continue to use the software and desire the customer support.   

ARRA Vehicles

Gina reported the following:


*12 vehicles have been secured through original ARRA process


*SEATS was awarded 2 buses via 5309 earmark

*Three vehicles ordered with left over state ARRA money: 2 for BCT and 1 for Minibus

* State will apply for Good Repair Bus Initiative Grant which would provide 5 vehicles for ECITransit; 3 vehicles for LIFTS, 1 for ICOT and 1 for JETS.    

State Fellowships
 

Iowa OPT staff had indicated to several ECITransit operators, that the cap of 2 fellowships, per training/event, had been lifted.  Gina shared an email she had received from Peter Hallock stating that the IOPT was reviewing and defining this policy and indicated that the cap of two had been waived for IPTA in June.         

Request for Additional Services

Operators reviewed each county’s request for additional services.  The TOG  approved all requests.

Other Business


-Gina will check on the status of the Transit Access Report which was ordered in March

-SEATS will discontinue meal delivery on July 1.  JETS recently discontinued, as well

-Gina will ask for an updated IPTA agenda and will send to TOG

Next Meeting:

Jones County JETS, September 9, 2010 @ 10:00 a.m.

*bold indicates an action will be taken

